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SECTION A: INDUSTRIAL ORGANIZATION MANAGEMENT 1 (60 marks)

Answer any THREE guestions from this sectiom,

I f(a)  Distinpuish between an ‘organization chan® and an ‘organization structure’, citing two
examples in each case, (6 marks)
(b}  Hirhlight four advantages of interviews as a stafl screening process. {6 marks}

{c} ) Describe compassionate leave as an emplayee’s right according to labour laws,

(2 marks)
(i1} Explain three chjectives of Teave and off days to employees. (fr marks)
i @y (i Distinguish between ‘minimum wage™ and ° fair wage', (4 marks)
(it} Outlinesix factors which determine the wage levels in croanizations.
* (6 marks)
by (i} Explain the term “offthe-job’ training, citing four of i3 riit:ar_h-anwgﬂsl_ _
VT e marks)
& . 1 . .I‘
{ity  Outline four benefits of employee training. v {dmarks) |
3 A global pandemic has d:vusmtn:d;)iﬁ:wﬁu draperies 10 near closure. The management is
planning to lay off half the WUEE)CIE[TE s+ as to remain afloat,
{(a)  Explain four strategies the management can apply o retain the entire workforce.
(8 marks)
{b)  Explain three ways through which the employees can help tacilitate casy recovery.
(fr marks)
(e}  Outline six possible negative effects of the pandemic to the Kikwetu fraternity,
(6 marks)
2 8 {a}  Outline three objectives of maintaining recerds on disciplinary eases. (& marks)
{h) Fixplain five factors to consider when selecting a production system, (1 marks)
(¢} Explain the statement “managerial abilities are inborn or acquired”. (4 marks)
5 {a) DuItimErsix henefits of team work in an organization. (- marks)
|
{b)  Explain four disadvaniapes of planning.- { R marks)
s} Highlight four Emitations of ‘control’ as a management function, (6 marks)
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SECTION B: QUALITY CONTROLT (40 marks)

Arnswer amy THO gquestions from this section,

Explain 1hree objectives of chn-c&nng,-" mspecting materials before a spreading process,
o {6 marks)

Idenuf:.r ten parts of a s.hrrst rhzn shiold be c.hm}:s:d dun:tg a quuiut:.- MSPECLion process.

{ 10 marks)

Describe two items that are reduired Jlu:?p_g_a garment inspection process. {4 marks)

Discuss the term mrure cost’ as EF:IphEEI in quality ;unm:ni \ (3 marks)

(i} Explain the term spcmﬁ-muan as applied in quality -::untm] s (2 marks)

(i) Distinguish between *product specification’ and ‘manutacturing specifications”,
citing fowr cxamples in each case. {8 marks)

Outline fve ways in which defects can fail 1o bhe detected during a quaj ity control

inspection process, | {5 myarks)
Explain five factors which determine the quality of a product, (10 marks)
Q™
Describe five ways of conducting qua]{ﬁ_ﬁ:}mcks ina parment making firm.
Q,!" . { 10 marks)
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